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ABSTRACT

The economy of Abu Dhabi has seen considerable growth in recent years. Consequently, public sector staff turnover rates
have dramatically increased and led to gaps in the availability of skilled labour and technical expertise. Moreover, changes
to the population structure within Abu Dhabi because of the huge influx of foreign investment has led to changes in
employee needs. This drives the decision-makers to interact with employee motivation to increase job security through
creativity and skills. Researchers into leadership have a consensus, in general, that leadership entails the same sort of issues
as managerial ones. However, leadership focuses on creating a vision for influence and change, whereas Management
relates to achieving actions, activities, and primary routines. Leadership can then be seen as a quality that leads to

movement and changes by establishing direction and people’s coordination, motivation, and inspiration.

The main objective of this research was to investigate what type of leadership style exists in influencing the process of
employees’ motivation in the General Secretariat of the Executive Council (GSEC). Mono method for data collection was
utilized, quantitative data was collected to test the research model and confirm related hypotheses using a survey
questionnaire. Results showed that six factors significantly correlated to the dependent variable ‘employees’ motivation’.
Those factors are idealized influence, inspirational motivation, intellectual stimulation, individualized consideration,
Management by exception and contingent rewards. However, two variables, active Management by exception and Laissez-
faire, were found not to predict employee motivation directly; the latter has emerged to affect motivation through perceived
extrinsic and intrinsic rewards indirectly. Moreover, gender, age, education, position, and experience all proved to

influence employees’ motivation.

This study will contribute to the literature on leadership in public sectors, particularly for the Middle Eastern countries,
and may assist decision-makers of human resources management in assessing, designing, initiating and evaluating new or
existing programmes for employee motivation. Moreover, this research contributes to the knowledge by examining the

factors that might impede or encourage the adoption of motivation among GSEC employees.

KEYWORDS

Leadership styles, Employees’ motivation, Idealized influence, Inspirational motivation,

stimulation, Individualized consideration, Management by exception and contingent rewards

REFERENCES

ABBAS, K, 018, Knowledg-sharing beha their ants. 1 John Moores University (United Kingdom).
ELTWE Fintech in Africa

R Social and Effect on a Company’s Financial Performance. Available at www.alexpander.it
ELTWERI, A, a030. The cltural aspcts ofmommngdm\opmcmmmc MENA Region. Avaiable at wiw.alespander it

iversity of Audit Committee Member T i ks o At e e o s lexpander.it

Ihe Artificial Intelligence Ethical Implications in Auditing Public Sector. Available at www.alexpander.it

Ihe Blockchain Impact on the Current Auditing Standards. Available at www.alexpander.it
cts on the. Pertt

he Effectsof igalzation on Audiing Fcs Availible at i aloxpandert

The Impact o Cyber-Security on Auit Quality. Available at www.alexpander.i

in Using Big Data. Available at www.alexpander.it

d CAVALIERE, .L.P.L. 20208 Inpat of E-Accountng Pracies upon Business. PROCEEDINGS E-BOOK, 240.
FUTWERT A and CAY G o Learn From More . E-BOOK, 57.
ELTWERL A, ALTARAVNAIL M. AL HUAYAK &u. KARAKI, W. 201 L aw countris reg ool Financial Marets & nsiaions, 83), 80-101
ELTWERI, A, VALIERE, LP.L 2 the adoption of International Standards on Audit An institutional Journa ato, Vol.9No.4.pp71
ELTWERI, A., mmA A, xox,w,\ MOSTEANU! N, SAWAN. . and PIO LEONARD CAVALIERS, L 2020. The Rleof Risk Management n AudingE-Busines. 2020 The th 3 d
ELTWER] TAHAR, 018) Th <’ Perspectives. Corporate. 15, 201-212.
FACCIA, N, AND, P10 LEOKARIYO CAVALIERE, L. 2080 poerded Ands Repert: Enhancin Tt o Repetstion i T Procsrs s acroe - osnees It I 2020 an Inernaton ss and E-commerce 2327)

NAWAISETS, K 1A, DD ALKAREEN &1 SHIDLY, M.t ALAWAMLEH, A ADBAS, K. and ORABLT.GA- 2021 DIVEENSIONS 0F CORPORATE GOVERNANCE AND, ORGANIZATIONAL LEARNING: AN EMPIRICAL STUDY.
SAWAN, N, ELTWERI, A, DELUCIA, C, FIO LEGNARDO CAVALIERE, L, FACCLA, A.d ROXANA MOSTEANU, N. 020, Mised and Augmented Reality Applications n the Sport Industy. 2020 and
Faceia, A. (2019, August). Data and Information Flows: Assessing Threads Ensure Privacy and | t Returns. In d Internat Cloud and Big Data 5459).
20. Blockchain Finan mentvaldtion and abmiseion.The vem st case 1 2020 Hlockehn Tl 11w slspande
. 2020, Fin'Tech Revolution. www.alespandert

Faccia, A 2020, Quantum Finance, Opportunities and threats. www.alexpander.it

120. Tackling Tax Evasion through Big Data Analytics. www.alexpander it

20. The needed cooperation between accounting experts hallenge tax crimes
Eusin, A, & Mosienn, . - 201) Acounting and bkl tehaolgy: rom duuhle ety o ripl-entry The Business & Management Reviw, 10(2), 108-16
Faccia, A., Mostean, N. R. (2010). Tax evasion - inf Management, 13(1), 65-74.
Facin A Moseans X R, ol 1. 7. 1. & De ante, 6. (2020) The rn o onin bk mh VTDIBA Bank Coce Stud Financi Mkt nofions and Riss, 42).
Eusin, A Mostonn, N. R Fahed, M. & Capiti, F. (219), Aconntin Ioforaation Sy and ER® i the AR, Prosedins of e IntenatonalConfeoeoe i Clow o g Dt Computin

ML, & Capitanio, F. (: ting Information Systems and ERP in the UAE the Current and Future Challenges to Handle Big Data. In d International Cloud and Big Data Computing (pp. 90-94).

and E-commerce Ei

. Fintech Frontiers in Q\lam\un(omv\mng ractal, and Blockehain Distriuted Ledger: Paradigm Shit and Open Innovation. Journal o ape innovation: Technelogy, Market, and Complexity. 70), 119
L., & Bh: 20). Digital Technologies' Implementation within Financial and Banking System during Socio Distancin ~Back to the Future. 1 of Advanced Research in Engineering and Technology, 11(6), p. 307-315.
e Chllongesof Financil (Tech, XBRL, Blockehain ‘Quality-Access to Success, 21(174).
20). Digitalization and green cconomy - changes of business perspectives. In Proccedings of 4th International C Cloud and Big (ICCBDC), Liverpool, UK, August 26-28, 2020, p.118-122
20). Disaster Manggement - Digtalzaton nd Finanial Rsources - mportan ctors o ongoing. In th Cloud and Big iputing (ICCBDC), Liverpool, UK, August 26-28, 2020. p.108-112
Torrebruno, F. (2010). § to assess the risk. The Business & Management Review, 10(2), 8

Facin, A Tomebrune, G- Torebrane,F. (3163, Fracils A Smart Finandal Tool1o Aswens Busines ‘«hmg&m&m Decsions. Jouemalof Information Sysems & Operations Mansgement, 1901, 45-

ecia, A. (2019, A\lguﬂ) Accounting Information Systems and System of Systems: Ass#ismg Security w‘(h Attack Surface Methodology. In ‘the 2019 ud (loud and Big. P pp. 100-105).
Block Jied accounting Record:
Eltweri, A. (2020 ‘and Environmental Responsibility Effect on a Company's Fm.mu.nll’sﬂurmunm wwwAl&xp.mdsr it
l ‘accia A. (2020). New Technologies in Forensic A:munmlg and Auditing. www.alexpander.it
N.R. (2019). N TR Innovation & and Artifical Inteligence. Vision 2025: Educati tainabl dvantage, p.188-204.

M().:tunu NR.

9). Pnnuple~ of lntsnuumml Finance, B.mkmgAndT.nuu(m Editura Universitari, Bucuresti,
Mosteanu, N. R. (2019 ach EcoForum, 8(2), p. 583-5¢
Mosteanu, NR. (: akat versus xnmmmx he el Bencficrics, Internatona] JournalofSienifc & Engincering mnmh 9(6), p. 200-204.
N.R., & Faceia, A. ( , fractals, ted led, vation. Journalof Open Innovation: Technology, Market, and Compleity, 7(), 10
ia, A., Mosteanu, N. R., & Leonardo, L. P, ( 20, September). Blockehain Hash, the Mising Axis e Ancounte s Sete Triple Entry Bookkeeping System. In Proceedings of the 2020 12th Information Management and Engineering (pp. 18-23).
., Mosteanu, v, L. P L. & Maiaruna-Dos Santos, L. J. (2020, eptember. Eetronic money Inundering, the dark side of intech: An overview of the most ecent cases 1 rocecdings of the 2020 1ath International Conferenc on Information Managementand Engineering (0. 20-34),

Intellectual


http://www.alexpander.it/16-AccountingBlockchain.htm
http://www.alexpander.it/02-FinTechRevoultion.htm
http://www.alexpander.it/15-QuantumFinance.htm
http://www.alexpander.it/05-BigDataAnalyticsTaxEvasion.htm
http://www.alexpander.it/22-CorporateLawCriminology.htm
http://www.alexpander.it/01-XAccounting.htm
http://www.alexpander.it/
http://www.alexpander.it/28-SocialEEnvironmentalResponsibility.htm
http://www.alexpander.it/25-NewTechnologiesForensicAccounting.htm
http://www.alexpander.it/

